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IED & 
STROGANOV 
PROJECT 1 2 3 4 5 6 7 8 9 10 11

JANUARY FEBRUARY MARCH APRIL

2nd Week  Week  1 Week  2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4
EASTER HOLIDAYS 
SPAIN Week 2 Week 3 Week 4 Week 5

Activity
IED 
PRESENTATION 

TEAM 
MEETING

IED Students 
Final Selection INSPIRATION CO RESEARCH & CO CREATION DESIGN DESIGN

Structure of session 50 minutes 1 - Las Manuelas Values 
2 - IED: Presentation of the digital Knit 
Tool (Co Design Platform)   
++
3 1 hours After session: Introduction 
into the artisanal technique of knit 

1_Students: presentation of their Visual 
Identies (each 3 minutes) 30 minutes: 
2_Federico : Introduction to Co Design Phase 
15 minutes  3_Sofia: Exhibiton Elements 15 
minutes 4_Students alone to co decide Co 
Design Teams and Concepts 30 minutes:. 
5_Students present their ideas 30 minutes  

Description of  inotial 
structure proposal

Presentation LAS MANUELAS 
initative, the IED & 
STROGANOV Project and how 
to apply

Meeting with the whole 
Team IED & STROGANOV

Revision de aplicaciones 1 IED: Welcome and 
introduction to the Project. 
2 STROG: Presentation 
Varavara Stepanova´s 
Artwork and the Design 
Manifest of the Russian 
Contructivism

1 Each student presents to 
the group (personal & 
professional Universe: 
Projects & References 
Portfolio (10 slights - 
3minutes) + Moadbaord of 
Russian students)  
2 Co-Research: Design 
Manifest 2021 - Concepts

1 Co Creation: Design 
Manifest 2021 Conclusions 
+ 
2 Translating Concepts into 
a visual language + design 
elements

1 Group: Presentation of common 
Design Manifest 21 and individual 
Design Concepts of each student  
+
2 IED: Presentation of the digital Knit 
Tool (Co Design Platform)   
++
3 2 hours After session: Introduction 
into the artisanal technique of knit 

1 STROG Lecture 15 minutes: Ekaterina 
PoliakovaTextile technology as the source for 
design-ideas. Survey of the technological 
developments in the Russian textile industries 
in woven textile 15 minutes or video send 
previosly 
+
2 Revision of individual Design developments 

1 STROG. Lecture Lavrentiev 
and Poliakova. Contemporary 
textile as an experiment field 
+
2 Individual Design Development 
/ collective reviews and 
discussion

Individual Design 
Development / collective 
reviews

Individual Design 
Development

1 Final presentation and 
delivery of individual 
designs / digital patterns 
(pdf) 
+ 
2 Co Design of final 
presentation of the 
project

1 Final presentation of 
Project: Collective Design 
Manifest + 10 Individual 
Designs / Digital patterns 
+
2 Discussion of future 
communication opportunities 
of the project and first ideas 
for the exhibitions

Possible extra session of 
review and preparation of 
Design Delivery. 
Preparation of 
comunication 
INTERNATIONAL 
DESIGN DAY

Proposals Prof. 
Lavrentiev

Introductory lecture 
for the beginning of 
the practical stage 
of design
Contemporary 
vision of the avant-
garde textile 
design, trends 
(suprematism, 
constructivism, 
stylization), design-
program approach, 
review of the 
exhibition 
dedicated to 
VKHUTEMAS 
centenary

Мооd-board 
detailed analysis of 
Stroganov students 
(made in July 
2020) 

IED. Survey of the 
previous projects 
of the IED, steps, 
results and 
exhibitions IED. 
Lecture. Economic, 
cultural and 
organizational 
aspects of the 
project

IED. Lecture on the 
specific technological 
features of the weaving 
process (Peruvian 
experience) + Starting to 
develop Pattern designs + 
Proposals for 
presentation of the motifs

Strog. Ekaterina Poliakova. 
Textile technology as the 
source for design-ideas. 
Survey of the technological 
developments in the Russian 
textile industries in woven 
textile

Strog. Lecture 
Lavrentiev and 
Poliakova. 
Contemporary textile 
as an experiment field 
+  Selection of the 
motifs – 
commentaries on the 
students works

Presentation of 
design-concepts 
of students, 
discussion 

IED & 
STROGANOV 
PROJECT

Activity
Structure of session

Description of  inotial 
structure proposal

IED & 
STROGANOV 
PROJECT 1 2 3 4 5 6 7 8 9 10

JANUARY FEBRUARY MARCH APRIL

2nd Week  Week  1 Week  2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4
EASTER HOLIDAYS 
SPAIN Week 2 Week 3

Activity IED 
PRESENTATION 

TEAM 
MEETING

IED Students 
Final Selection

INSPIRATION CO RESEARCH & CO CREATION DESIGN DESIGN
Structure of session 50 minutes 1 - Las Manuelas Values 

2 - IED: Presentation of the digital Knit 
Tool (Co Design Platform)   
++
3 1 hours After session: Introduction 
into the artisanal technique of knit 

1_Students: presentation of their Visual 
Identies (each 3 minutes) 30 minutes: 
2_Federico : Introduction to Co Design Phase 
15 minutes  3_Sofia: Exhibiton Elements 15 
minutes 4_Students alone to co decide Co 
Design Teams and Concepts 30 minutes:. 
5_Students present their ideas 30 minutes  

Description of  inotial 
structure proposal

Presentation LAS MANUELAS 
initative, the IED & 
STROGANOV Project and how 
to apply

Meeting with the whole 
Team IED & STROGANOV

Revision de aplicaciones 1 IED: Welcome and 
introduction to the Project. 
2 STROG: Presentation 
Varavara Stepanova´s 
Artwork and the Design 
Manifest of the Russian 
Contructivism

1 Each student presents to 
the group (personal & 
professional Universe: 
Projects & References 
Portfolio (10 slights - 
3minutes) + Moadbaord of 
Russian students)  
2 Co-Research: Design 
Manifest 2021 - Concepts

1 Co Creation: Design 
Manifest 2021 Conclusions 
+ 
2 Translating Concepts into 
a visual language + design 
elements

1 Group: Presentation of common 
Design Manifest 21 and individual 
Design Concepts of each student  
+
2 IED: Presentation of the digital Knit 
Tool (Co Design Platform)   
++
3 2 hours After session: Introduction 
into the artisanal technique of knit 

1 STROG Lecture 15 minutes: Ekaterina 
PoliakovaTextile technology as the source for 
design-ideas. Survey of the technological 
developments in the Russian textile industries 
in woven textile 15 minutes or video send 
previosly 
+
2 Revision of individual Design developments 

1 STROG. Lecture Lavrentiev 
and Poliakova. Contemporary 
textile as an experiment field 
+
2 Individual Design Development 
/ collective reviews and 
discussion

Individual Design 
Development / collective 
reviews

Individual Design 
Development

1 Final presentation and 
delivery of individual 
designs / digital patterns 
(pdf) 
+ 
2 Co Design of final 
presentation of the 
project

1 Final presentation of 
Project: Collective Design 
Manifest + 10 Individual 
Designs / Digital patterns 
+
2 Discussion of future 
communication opportunities 
of the project and first ideas 
for the exhibitions

Proposals Prof. 
Lavrentiev

Sessions

Date

Timing

Format

Coordinator

Participants

Lecture
Facilitators

Tutors

Preliminary 
Study / 
Research

Outcome

Proposals Prof. 
Lavrentiev

Introductory lecture 
for the beginning of 
the practical stage 
of design
Contemporary 
vision of the avant-
garde textile 
design, trends 
(suprematism, 
constructivism, 
stylization), design-
program approach, 
review of the 
exhibition 
dedicated to 
VKHUTEMAS 
centenary

Мооd-board 
detailed analysis of 
Stroganov students 
(made in July 
2020) 

IED. Survey of the 
previous projects 
of the IED, steps, 
results and 
exhibitions IED. 
Lecture. Economic, 
cultural and 
organizational 
aspects of the 
project

IED. Lecture on the 
specific technological 
features of the weaving 
process (Peruvian 
experience) + Starting to 
develop Pattern designs + 
Proposals for 
presentation of the motifs

Strog. Ekaterina Poliakova. 
Textile technology as the 
source for design-ideas. 
Survey of the technological 
developments in the Russian 
textile industries in woven 
textile

Strog. Lecture 
Lavrentiev and 
Poliakova. 
Contemporary textile 
as an experiment field 
+  Selection of the 
motifs – 
commentaries on the 
students works

Presentation of 
design-concepts 
of students, 
discussion 

Sessions 1 x 2h 1 x 1h 1 x 2h 1 x 2h 1 x 2h 1 x 2h 1 x 2h 1 x 2 1 x 2h 1 x 2 1 x 1h 1 x 1h

Date Thursday 21 Thursday 28 

Monday and 
Tuesday 25 and 
26th Thursday 4 Thursday 11 Thursday 18 Thursday 25 Thursday 4 Thursday 11 Thursday 18 Thursday 25 28 /03 - 4/04 Thursday 8 Thursday 15

Timing
1-3pm Spain / 3-5pm 
Moscow

1-3pm Spain / 3-
5pm Moscow

1-3pm Spain / 3-
5pm Moscow

1-3pm Spain / 3-
5pm Moscow

1-3pm Spain / 3-
5pm Moscow

1-3pm Spain / 3-
5pm Moscow

1-5pm Spain / 3-7pm 
Moscow 1-3pm Spain / 3-5pm Moscow

1-3pm Spain / 3-5pm 
Moscow

1-3pm Spain / 3-
5pm Moscow

1,30 - 2,30 
Spain 1,30 - 2,30 Spain

Format Lectura via Zoom Zoom Lecture via Zoom
Collective via 
Zoom

Collective via 
Zoom

Collective via 
Zoom Collective via Zoom

Presential at local 
school facilities & 
ZOOM

Collective via 
Zoom

Lectura via 
Zoom Collective via Zoom

Coordinator
Local Coordinator 
(Libe Mancisidor)

Local coordinators 
together (IED + 
STR)

Local coordinators 
together (IED + 
STR)

Local coordinators 
together (IED + 
STR)

Local coordinators 
together (IED + 
STR)

Local coordinators together 
(IED + STR)

Local Coordinator 
(Libe Mancisidor)

Local 
coordinators 
together (IED + 
STR)

Local 
coordinators 
together (IED + 
STR)

Local coordinators 
together (IED + 
STR)

Participants Local Students IED 
Isabel, Carmen, 
Susana All students All students All students All students All students All students All students All students All students

Lecture Isabel Berz Mr Lavrentiev
Students 
Presentations Isabel Berz Ekaterina Poliakova

Prof Lavrentiev & 
Ekaterina Poliakova

Facilitators Pablo Jarauta & 
Ekaterina 
Poliakova & Isabel 
Berz

Pablo Jarauta & 
Ekaterina 
Poliakova

Pablo Jarauta & 
Aitor Baigorri & 
Ekaterina 
Poliakova

Aitor Baigorri &  
Ekaterina 
Poliakova

Isabel &  Olga Federico Antelo &  Ekaterina 
Poliakova

Federico Antelo &  
Ekaterina Poliakova

Federico Antelo 
&  Ekaterina 
Poliakova & Aitor 
Baigorri

Federico Antelo 
&  Ekaterina 
Poliakova & Aitor 
Baigorri & Pablo 
Jarauta

Prof Lavrentiev, 
Prof Francisco 
Jarauta, Ekaterina 
Poliakova, Pablo 
Jarauta, Aitor 
Baigorri, Federico 
Antelo, Moises 
Nieto, Libe, 
Mancisidor, Isabel 
Berz

Tutors
Carmen Collado, 
Susana Zaldivar

Carmen Collado, 
Susana Zaldivar

Carmen Collado, 
Susana Zaldivar

Carmen Collado, 
Susana Zaldivar

Carmen Collado, 
Susana Zaldivar

Carmen Collado, Susana 
Zaldivar

Carmen Collado, Susana 
Zaldivar

Carmen Collado, 
Susana Zaldivar

Carmen Collado, 
Susana Zaldivar

Carmen Collado, 
Susana Zaldivar

Carmen Collado, 
Susana Zaldivar

Preliminary 
Study / 
Research

Project 
Presentation & 
Programme:  Send 
via email to 
students and 
facilitators

Incubator: 
Individual 
Brainstorm on 
personal concepts 
and values for the 
Design Manifest

Design Manifest 
Visual Elements / 
Research

Design Manifest 
Visual Elements / 
Development

Art Direction - Common 
brief finetuning

Individual Design Concept / 
sketch and practice with Co 
Design Platform

Full Design 
Development / sketch 
and start with Co 
Design Platform

Digital Design 
Development 
with Co Design 
Platform

Finalization of 
Digital Design 
with Co Design 
Platform Final Presentation 

Outcome
Introduction to the 
Project & Content 

Collective Design 
Manifest 2021

Design Manifest 
Visual Elements / 
Common outcome

Art Direction - 
Initial common 
brief 

Art Direction final 
definition + Training and 
practice in digital and 
manual Knit Techniques

Revision of individual Design 
Concepts 

Confirmation of 
individual Design 
Concepts

Final digital 
Design Concept 
with the Co 
Design Platform

Final Delivery of 
Digital Designs 
(pdf)

External 
Comunication Ideas 
and Brief
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10 CO 
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MULTIPLE 

RECONSTRUCTIONS
 



ONE PROJECT 
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Credits

MADRID
Project Leader:  Isabel Berz 
Local coordinator & tutor: 
Carmen Collado 
Co-Design Platform: Margot Matesanz

BILBAO
Project Coordinator IED España: 
Libe Mancisidor
Tutor:  Susana Zanzíbar 

Facilitators:
Pablo Jarauta  
Aitor Baigorri  
Federico Antelo 

A presentation by Isabel Berz, 
Head of IED REC Research and Education 

Center (REC), IED España
Designed by: Carmen Collado, IED Madrid

Credits

MOSCOW 
MOSCOW STATE STROGANOV ACADEMY 
OF DESIGN AND APPLIED ARTS

Project Leader: Prof. Alexander Lavrentiev 
Project Coordinator: Olga Sukhomlinova 
Facilitator: Ekaterina Poliakova 
Tutor of Stroganov students: Anastasia Keltsyna 
Expo design coordinator: Sofya Krasnaya 


